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From Pyramids to Pomegranates
(or, The 20th Century is Over)
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Management Assumptions

20th Century 21st Century

Åcorporation is master, 

employee is servant

Ågreat majority of employees 

work full -time

ÅEfficiency means all activities 

under one management

Åsuppliers and manufacturers 

have market power because 

othey have information 

Åone technology equals one 

industry

Åmeans of production is 

knowledge, owned by 

knowledge workers and highly 

portable

Åmany people will not be full -

time employees

ÅMost profitable is to 

disintegrate. 

ÅCustomer has the information, 

power shifts to consumer

ÅFew unique technologies

Management in Next Society, 2002
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Between Eras

20th Century 21st Century
Individual - subjective Individual ðcollective

Competition Collaboration

Difference Tolerance

Domination Co -existence

Winners & losers Winners

Performance Teamwork

Reason - logic Reason ðintuition

Exclusion Inclusion

Opposition Supportiveness
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From Technology to Solutions



20-first © 2008

6

Are WOMEN 

the MANAGERS 

Drucker was waiting for?
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Druckerõs Ideal Manager

Sustainable and ethical ðlead for 
the long -term

ÅCapable of managing both 

continuity and change

ÅMotivating and energising 

knowledge workers

ÅCourage to take a different 

road to the future

ÅAim high, where it will make 

a difference
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Drucker on Women

òAlthough women have always 
worked, since time immemorial 
the jobs they have done have 
been different from menõs. There 
was menõs work and there was 
womenõs work. .. knowledge work 
on the other hand, is òunisexó not 
because of feminist pressure but 
because it can be done equally 
well by both sexes.ó 

Managing in the Next Society
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Equal and the Same?

òKnowledge workers, 

whatever their sex, are 

professionals, applying the 

same knowledge, doing 

the same work, governed 

by the same standards 

and judged by the same

resultsó
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Ignoring Difference Kills

Åleading cause of 

mortality in women

Åoften misdiagnosed, 

and less treated

Åresearch carried out 

on men

Åsymptoms different in 

women
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50/50

<20%

Entry positions Leadership positions

Men

Women

>80%

Promotion Trends

It Also Loses Talent
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Itõs the Values, Stupid

òSoftware is the reorganization of traditional 

worké the key is not electronics , it is 

cognitive science . This means that the 

key to maintaining leadership in the 

economy and the technology that are 

about to emerge is likely to be the social 

position of knowledge professionals and 

social acceptance of their values.ó
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Leadership Behaviours

McKinsey, Why Women Matter, 2008
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Leadership Differences?

Leadership Behaviours

Women Use More Men use More Both genders

ÅPeople development

ÅExpectations and 

rewards

ÅRole model

ÅInspiration

ÅParticipative decision 

making

ÅIndividualistic decision 

making

ÅControl and corrective 

action

ÅIntellectual 

stimulation

ÅEfficient 

communication

McKinsey, Why Women Matter 2, 2008
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Leadership Competencies

ÅEnergizing

ÅDesigning and aligning

ÅRewarding and feedback

ÅTeam building

ÅOutside orientation

ÅTenacity

ÅEmotional intelligence

INSEAD, Harvard Business Review, January 2009
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What gender should òComputeró be?

Boys said it should be feminine Girls said it should be masculine 

No one but their creator understands their
internal logic

The native language they use to
communicate with other computers is
incomprehensible to everyone else

Even the smallest mistakes are stored in
long term memory for possible later
retrieval

As soon as you make a commitment to
one, you find yourself spending half your
paycheck on accessories for it

In order to do anything with them, you 
have to turn them on

They have a lot of data but still can't think 
for themselves

They are supposed to help you solve 
problems, but half the time they ARE the 
problem

As soon as you commit to one, you realize 
that if you had waited a little longer, you 
could have gotten a better model

é In Spanish a computer is called òEl computador ó
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Have Countries and Organisations 

Kept Pace?
ÅEurope: 30-35% managers

ÅPublic policy driven

ÅCommunist heritage in Eastern 
Europe

ÅQuotas in Norway

ÅUS:38% managers
ÅPrivate sector driven

ÅCompliance -driven

ÅLine vs staff roles

ÅAsia: extremes of  under 10% é
and 40% +

ÅHigh: China, Philippines, Thailand

ÅLow: Japan, Korea
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20-firstõs WOMENOMICS 101 Survey

Number of Companies with at least 

1 Woman on the Executive Committee
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Who Will Show the Way Forward?

òWe are the unwitting prisoners 

of a paradigmó
Gary Hamel
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The Status Quo

òToday, we are trying to straddle the 

fence ðto maintain the traditional 

mind -set, in which capital is the key 

resource and the financier is the 

boss, while bribing knowledge 

workers to be content to remain 

employees by giving them bonuses 

and stock options.ó



Women Never Been Readieré



Women Todayé
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Labor Force Participation

Source: ILO


