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From Pyramids to Pomegranates
(or, The 20th Century is Over)
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Management Assumptions Oﬁrst

Acorporation is master, Ameans of production is
employee is servant knowledge, owned by

Agreat majority of employees knowledge workers and highly
work full -time portable

AEfficiency means all activities Amany people will not be full -
under one management time employees

Asuppliers and manufacturers AMost profitable is to

have market power because disintegrate.

othey have information ACustomer has the information,
Aone technology equals one power shifts to consumer
industry AFew unique technologies

Management in Next Society, 2002
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Between Eras

20th Century

Individual - subjective
Competition
Difference
Domination
Winners & losers
Performance
Reason - logic
Exclusion
Opposition
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21st Century

Individual 0 collective
Collaboration
Tolerance
Co -existence
Winners
Teamwork
Reason d intuition
Inclusion

Supportiveness
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From Technology to Solutions
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The bad EU budget deal

Th PAGES 12 AND 33
C The dismal WTO deal
PAGE 103

E C O n O m i S t South Korea's cloning scandal

PAGES 12 AND 113

Santa Claus, branding genius
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Drucker 0s

A Capable of managing both
continuity and change

A Motivating and energising
knowledge workers

A Courage to take a different
road to the future

A Aim high, where it will make
a difference
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Drucker on Women

OAl t hough women have
worked, since time immemorial
the jobs they have done have
been di f ferent .fTheem
was menoOs wor k an
womenos wor k. oo
on the other hand
because of feminist pressure but
because it can be done  equally
wellby both sexes. O

Managing in the Next Society
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Equal and the Same?

oKnowl edge wor kg
whatever their sex, are
professionals, applying the
same knowledge, doing
the same work, governed
by the same standards
and judged by the same

resul tso

9
20-first © 2008

2Oﬁrst




20¢irst
| CAMN'T PUT MY FINGER ON WHET IT IS WE_L@

AROUT Yous MISS HARDAKER, BUT WE Do,

WELCOME ABOA%
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Ignoring Difference Kills

Aleading cause of

One in four women dies from heart disease. If's the #1 killer of women,

rnortallty In women ,,eho,,f%h o, R
Wi eart aff never recover.
400,000 [~

A often misdiagnosed, B
and less treated

A research carried out
on men =l I oo B e

A symptoms different in e
women i e

IIIIII
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It Also Loses Talent

A Promotion Trends

50/50
Women
<20%
Entry positions Leadership positions
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“Sometimes I think he can understand every word were saying. ”
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| t0s the Values, Stup

oSoftware is the reorganization of traditional
wor ké t he Ielecyronicss,itin ot
cognitive science . This means that the
key to maintaining leadership in the
economy and the technology that are
about to emerge is likely to be the social
position of knowledge professionals and
social acceptance of their values. 0
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Leadership Behaviours

Leadership behavlors ... ... Improve organizational* performanca
° A oRzoToN
Paopie cavelopmen o Inspiration
@ Effiolent
® Ex commurication
and rewards
COORDINATION
® Roie mocs
@ Emohhom ® Control and
| . and mnds correotive
@ Inspiration - aoﬂon
y ' m mm ORIENTATION me” TCAM
&~ pamc on
mmpa ® Incividuarcti ® Role model ® Intelisotual
deolcion making
« Intsllectual stimulation
o EMmclent
communication ® Pooplo " In=piration
cavelopment+* | |
@ ndividusiistic dacision -
=
@® Control and corrective ehdaiwaic
action ® People
development
" Participative
declclon making
* Hmeea appled on average
™ Fraguency gap = 4 % datstcaly Fgnicant fest ; pe0.05)
*** Fraguenc of 15, satisticy fcant ge2; p<0.05)
- lnaq':n n{?cron mmulg%mc aver v
Sourca : Alks H Eagly, ohannessn.Schmed, and Van Engen, 7 L7 Sl and Lavssas-Faie Loadersip Stdes, 2003 McKireay analysts
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McKinsey, Why Women Matter, 2008




Leadership Differences?

2Oﬁrst

Leadership Behaviours

Women Use More

Men use More

Both genders

A People development

A Expectations and
rewards

A Role model
A Inspiration

A Participative decision
making

A Individualistic decision
making

A Control and corrective
action

A Intellectual
stimulation

A Efficient
communication
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Leadership Competencies

ch
i cerm sa darm a0 derm
mits=d | | ddmak | ddseols
theswrmabrss | | obssrvsn | chssrvsn
il bear & ravis Mighes? | rovks bl hes?

A Energizing ol N o
A Designing and aligning e e

A Rewarding and feedback R ol o

A Team building i I | I
A Outside orientation s || o | o
A Tenacity el e
A Emotional intelligence [ || e |t

E. ..... . Waoman Weomen | Womaon

INSEAD, Harvard Business Review, January 2009
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What gender

20)‘{ rst

s houl

Boys said it should be feminine

Girls said it should be masculine

No one but their creator understands their
internal logic

The native
communicate
incomprehensible

language they wuse to
with other computers is
to everyone else

Even the smallest mistakes are stored In
long term memory for possible later
retrieval

As soon as you make a commitment to
one, you find yourself spending half your
paycheck on accessories for it

In order to do anything with them, you
have to turn them on

They have a lot of data but still can't think
for themselves

They are supposed to help you solve
problems, but half the time they ARE the
problem

As soon as you commit to one, you realize
that if you had waited a little longer, you
could have gotten a better model

é |
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Have Countries and Organisations

Kept Pace?
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A Europe: 30-35% managers
A Public policy driven

A Communist heritage in Eastern
Europe

A Quotas in Norway

A US:38% managers

A Private sector driven
A Compliance -driven
A Line vs staff roles

A Asia: extremes of under 10% é
and 40% +
A High: China, Philippines, Thailand

A Low: Japan, Korea
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20-f 1 r st os WOMENOMI

Number of Companies with at least
1 Woman on the Executive Committee

% of European and Asian Countries

% of US Companies with
1+ Women in EC Roles PAUL AL Worman i:oE:a::’I'e:n
1+ Women on EC {89%) EC 68%

No women on EC
(82%)

_____

No women on EC (11%)
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Who Will Show the Way Forward?

oWe are the unwitti |
of a paradi gmo

Gary Hamel
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The Status Quo

oToday, we are trying
fence 0 to maintain the traditional
mind -set, in which capital is the key
resource and the financier is the
boss, while bribing knowledge
workers to be content to remain
employees by giving them bonuses
and stock options. o0
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Wo me n Never Been R

VLADIMIR NABOKOV

“The only convincing
love story of our century™

—Vanity Fair
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