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ĂInnovations is an essential ingredient in 
achieving lasting competitive advantageò

Problems:
Â Poor innovation performance in the Hungarian economy 

(European Innovation Scoreboard, IMD World Competitiveness 
Report, WEF Global Competitiveness Report)

Â Globals, multinationals

Â SMEs

Questions:
Â What are the reasons?

Â External (environmental)

Â Internal (business - related)



3

Methodology:
Research based on

Â Questionnaires (more than 500)

Â Interviews (about 70)

Â Case studies, benchmarking studies

Â International sample (Slovac Republic, Poland)

Â International best practice and benchmarking examples

Preliminary results:
In the sample all the major business activities and the main regions 
of the country are represented
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External problems:

Â EU membership

Â Economic policy

Â Institutions

Â Competitive environment

Â Financing
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Internal problems:
Â Cost - competitiveness strategies

Â �6�W�D�N�H�K�R�O�G�H�U�V�¶���S�U�H�I�H�U�H�Q�F�H�V
Â Management: lack of coherent values, lack of vision, risk 

avoidance

Â Weak organizational capabilities

Â Unfriendly organizational culture

Â Lack of planned, continuous learning

Â Lack of motivation

Â Tangible asset �±focused structures

Â Crisis shock


