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Is There a Transatlantic Divide?
Molixaititam
Druckerr has aftenibéeemn:n
criticized dorchispejorativetive
interpretationcof husiness ethicsthics
and' thecuseofthelternerm
casuistryyBut hehwas just the the
oppositee.

Muchofhis writingsion the the
behaviop obmanagers=anchnd
organiZzationspointed:tal to
discaursee-ethicss-umiversalismin,
awayyfronrcasuistictic
panticularismm and!towards!s
Confucianrethicscs.
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Is There aTransatlancticDivide?

Methodology

% Comparative Study

% Day-to-Day Perspectives of Ethics of
U.S. and European Managers

*Presenting Drucker 0
perspectives, showi |
Et hicso serves to el
entrepreneurial energies end up by

serving soclety and
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Is There a Transatlantic Divide?

o Whaa He said.e....sal .d e é

Ethics:é owhil e there ever 1 s a
organization, it will have to adopt a concept which
restricts ethics to individuals and lets the legal system

handle the rights and objectives of collectives. 0
( The Changing World of the Executive, 1952)

‘F

‘I

“ Punishment:é oal | that i1 s neséfded I
punishments to those i whether business executives or

otherstTwho yield to temptation.
(Management, Tasks, Responsibilities, and Practices, 1973)

v La othe | aw and integrity a

IS needed whenever authority and responsibility have to

be defined. 0
( The Landmarks of Tomorrow, 1959)
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Is There a Transatlantic Divide?
o Is sheré alll eans&tlanéic Dividea .0 S a |
< N éwhile Europeans devote much effort on technology, their

management practices are less developed than those of the
Ameri cans. o

~

n. .. whereas Engl i sh s p-shplwihr s
the new, small business, the Germans identify it with power
and pr o(mevatibn ynd Ehtrepreneurship, 1985)

% NGermans promote people in their specialties and train them in

decentrali zed units set up as
French have their large companies often run by former
government officials. o ... nfr

develop a peculiar view on management issues which is

di fferent from how t liDeuckddwittblJ.A. CE
Maciarello, 2008) "‘ +
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. Ethical Theories and Diucker

< Utilitarianism. ¢ o an action I s good i f
greatest amount of satisfaction for the greatest number of
stakehol der s af f ewrdnesenhariyssi 1830 e

n. ...t he speci/i al purpose of a

balanced with the common good ( Drucker with J.A.
Maciarello, 2008)

% Discourse Ethics:é 0 Onl 'y t hose nor ms ¢
could meet with the acceptance of all concerned in practical
matterso Hattermas, 1999)

Ve

e. . busi ness executi ves must
the laymen I the educated people who are outside of
business and necessarily ignorant of it I what it Is
t hat bus/i neruBgemenGocR&ults,d64)

M
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Ethical Theories andlDrucker

% Aligning with John Rawis, Theory of Justice i The ethics
of Distribution. o We | f ar e of mankind r
through a set of fair rules. Welfare can only be
distributed justly if a society, by such fair rules, minimizes

t he effects of |l t S membdr s o
I ntell i gence/ physical strencg

Aligning with Popper/Von Hayek (Open Society/Just
Conauct) rather than with Kant.

NnKant 0s strive to establ i sh
might end in the complete denial of absolutes and, with

it, In the complete denial of the possibility of a truly

et hi cal (ph® Wrshionab® Kirkegdard, 1949)

Drucker prefers the personalist ethics of Martin Buber
over the I mpersonal il sm

LY
wr

I
wr
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Is There a Transatlantic Divide?

Differences/Uniformity of Business Ethics

U.S. amiEuoppe

Differences
Focus on Pub. Admin.

Educational Sys/Curriculums
Sensitivities of Stock Prices
Corporate Governance

Legal System

Labor Law

Consumer / Privacy Protection
Workplace Protection

Job Rotation

Organizational Transformation
(M & A and Spin Offs)

GAAP: Rule Based
IAS: Principle Based

Energy Consumption

Fy
w

Fy
w
Fy
w
Fy
w
Fy
w
Fy
w
Fy
w
Fy
w
Fy
w
Fy
w
Fy
w
Fy
w

Fy
w

AR e Vviieewi 'nhon - uPcekTderodusedh/t /s« vo/n /B4 i ¢ s

Uniformity
Human Rights

Free Market

Deregulation

Child Labor

OECD (Code for Multinationals)
WTO

GATT

GATS

TRIPS

Responsibility Care

Bribery

Insider Trading

Trust within Business Relations




Is There a Transatlantic Divide?

Ethical Context of Business Relations

Drucker confronted with mi

% Corporate Governance and Leadership

¥ Customer and Consumer Relations

% Competitor Relations/Supplier Relations

¥ Employees Relations/Government Relations

® How does the corporation, how do their officers treat its
constituencies (customers, consumers, suppliers, service
contractors, etc.)?

@ Are there differences in this between U.S. and Europe?

@ Does it matter that the central emphasis on ethics
subjects tends to be individual actors in the U.S.,
whereas I n Europe there | s
view and hence more interest in Institutions?
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0 Corporahe Gevarﬁmae

* "Whenever Il nsti tution mal
boards of directors have In nearly every major fiasco of the
last forty or fifty years, it is futile to blame men. It is the
|l nsti1 tuti on t heboredboad 1bs) N ct 1 0N

% Shareholder interesishave to be nsubord
maintenance of the business as a wealth-producing, goods
producing, Job producing ent
Japanese) stakeholder model forces the institutional
owners to support fia managen
term results as long as the company performs to a
business plan that 1 s design
wealth-p r od u c i n g MznagPpgarehd fikury, 1.999)

Enron, Tyco, Worldcom, Siemens, VW, Daimlet. &,
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Customer/Conaumeat Rxdiaions

® Prices/Quality:

= Prices should neither reap Opr emi
. (Managing in a Time of Great Change, 1995);

= APricing should entail all qualit
customer, such as Adurability, fr
standi ng, [ThaPiadtice of Madagement, 1954)

= N Creati ng ut i dnvotanproandEmstreplereurskipnioss)t

% Customer Research was encouraged by Drucker early on (In Concept
of the Corporation, he quotes the example of GM which used their
dealership to channel market kr:mW/edge /nto the corporation (1946)

¥ Market Researchin the EU Is barred by overprotection of privacy
% Inthe U.S., Comparative Advertisingis legal, but not in Europe

% Bait and Switch is llegal in the U.S., not legal in Europe 4
& Deceptive pricingby Ano frills airlinesoy ke
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Is There a Transatlantic Divide?

‘ Competitor Relations

* AVirtually all the concerns ¢
with relationshi ps dbnfucianteticsd e
of I nterdepedenceédemandg@r equ

Changing World of the Executive, 19582)

% On Cartels: i a&asuist would agree that cartels are both
illegal and considered criminaé But he woul d al
the GE executive who violated U.S. law had an ethical duty to
do so under the higher law of social responsibility to
safeguard employment ... But the casuist proposition of
business ethics would end up in defending as ethical acts on
the part of business executives that would be condemned if
commi tted Db @d)y one el se. 0

Negative advertising, stealing customers; predatory prices,
SabOtage; €.g., PepSi vs. Coke; P&G Europe vs. Unilever 12 &,

rrrrr
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0 Employee IRaiainns

It is Nweople not employeesd (The New Society, 1950)
$ .. itisabout ne mp | oy i ng t h(@heRracticé oEManagement,0O

1954)
* AnWhat | s wsmopawweenardis verg similar to what | talked about
more than 50 years agoél argued ¢tF

have to be the community in which the individual would find status and
f un c tMamaging o a Time of Great Change, 1974)

¥ /The ablility of the organization to provide wseful work to individuals is
an | mportant s oc(MaadgemeneidZ)onsi bi | 1 ty

Drucker disliked the European practice of having employees and their
representatives participate in corporate decision-making and he saw the
downside of privacy protection: Performance monitoring may end up in
being viewed as spying on the employees

Examples: LI DL, Deut sche Tel ekom/ Gerﬂi‘
13 =
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Government Rdluiiomns

¥ Business isiviot entitled to put itself in the place of government
and euse | ts economi c power t o
C 0O mmu nN(Mahager@ent, Tasks, Responsibilities, Practice, 1973)

% Interchange between government and business should not end
upinfigover nment by ¢ oun(Manigingina Time I
of Great Change, 1995)

$#*NThe major | esson that we can |
| nst i tswar&nostwmedto itself. It has to balance the need
for concentration and self-limitation with the concern for its

environment and eéWeiBiogtet CuAtEorvithe Yy . |
Corporation, 1972)

Lobbying inthe U.S. is by person-to-person contacts (which may produce
personal conflicts)

In Europe it is pursued through co/lective action of business

affiliations (which may also put a person into a dual role in business and

politics) 14
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Is There a Transatlantic Di

Leadershi

Followers
Leadership

*NLeadershi p I s ngd
desirable-1't 1 s a mea
thinking through
mission..defining it, clearly and
visibly.o

*N. . .respogsib@alyr at her than a rank
( Primum non nocere)

(Managing for the Future, 1992)

* N Manage me n tacconwisble fobperiormance and
resultst han for good I ntenti onseé
go way beyond the financi al
(1bid.)
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ls There a/iiansatianticDivide? |
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*NAManagement 0s pub|Eees
tendséto begin witg
of management as a /eading group in
soc/ely. But properly it should begin
with management 0s responsi b
whi ch 1t | (Bractié &Y Mar@gemgn@ivs4) O

*NManagers are doing hé&wmdm kn.
fo cause social disruptioni £t hey 1 mpose 0
fettersd uUpoO Wanabeher m=el ves. O

Y

CEO Compensation, Accounting Scandals, etc.

=98
16 iLinth

rrrrrrrrrrrrr
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Is There a Transatlantic Divide?

Conclusion

Is there a divide?

Drucker saw that his concept
Il nstitutionso has a different
The divide has evolved over time. Drucker foresaw this:

AEur opean practices, e.g. 1n
| T nkages Db ettewehedn, -tocdwmlrgdhdehocémoN -ar
t e ¢ h 6thedeurdpéan battle over co-determination is an

aexplosive 1 ssued6 which miaght
@ Ethics
Druckerds 1 deas on et hi cs, as

(of Confucianism, Discourse Ethics, Utilitarianism, of Buber,
Popper, von Hayek, John Rawls,) apply to both the status of
his time and of what we have now. Still: as the handling of the
firnanci al c¢crisi s shows, *
here and there.
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Is There a Transatlantic Divide?
Conclusion

% Government & Bureaucracy

Drucker argued that businesses required nstronger
governments and str omgladng soc/
more powerful unions, to keep them from forgetting social
Interests. (B.J. Feder, NY times, 2005)

Citing Max Weber , Drucker identified the tunction of
bureaucracy as codifying its experiences and converting
t hem [ nt o r ul eisagingif the Nex€Shiaty\2do2p & O

¥ Management
0 Management is what the Germans used to call a
Geisteswissenschafi t hough nmoral sci en
transl ation of that s.oci/taelr.ns ct.
l ndeed, the ol dbefa/austh i manye db & &
t er m o ¥he Rohtidrs of®andgement, 1982)

B
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Is There a Transatlantic Divide?

Lessend.éamedl..ear.n e d

he. Fal |l ur e
guestion virtually
guarantees the wrong

N\

decl s1 ono

What Makes an Effective Executive, 2004

Peter F.. Drucker

19 B A
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Is There a Transatlantic Divide?

Questions
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